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RAZVOJA | EU FONDOVA

BE KLJUCNI IZAZOVI e \
NOVOG RAZDOBLJA

Pristup digitalnoj tranziciji kroz 10 principa - princip broj #2:
@ [ @ *
Raditi manje.

*kako uspjesSno primijeniti princip bice pojasnjeno do kraja prezentacije




AI b L b [a 2. DANI REGIONALNOGA
ge I'a LA RAZVOJAIEUFONDOVA &
ALGEBRA BE KLJUCNI IZAZOVI 5im

LAB NOVOG RAZDOBLJA

Digitalne tehnologije
Sposobnost: koristiti

Transfer tehnologije
Sposobnost: napraviti

Cjeloviti projekti

Sposobnost: osmisliti cjelovito rjeSenje




Nekoliko uvodnih zanimljivosti & e

Bl KLJUGNI IZAZOVI p
NOVOG RAZDOBLJA

50.000.000.000 1.300.000.000

pametnih uredaja bit ce u radnih sati predvida se

v ” . osloboditi uvodenjem
koristenju u svijetu do kraja naprednih servisa baziranih na

ove godine podacima u federalnoj vladi
SAD



Nekoliko uvodnih zanimljivosti

68% >50%
ispitanika svoje ¢e
zaposlenike poslati na
edukaciju uz kognitivnih
tehnologija

84%

djelatnika javnog sektora
treba dodatnu edukaciju iz
podrucja privatnosti i
kvalitete podataka Sto
predstavlja najvecu prepeku
naprednijim servisima
baziranim na podacima

10.000.000.000 HRK

iznosi usteda na racunima koje plaéa
drzava u zdravstvenom sustavu SAD
uvodenje prediktivne analitike

18 (od 28)

zemalja EU ima uspostavljen
javni centar za dizajn servisa i
pripadajucih pravnih
procedura

svih programskih rjeSenja
koja se razvijaju u bit ¢e
bazirano na cloud
inftrastrukturi ve¢ ove godine
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oko 100.000

prijava stiglo je na adresu EU
GDPR ureda od pokretanja
uredbe

>80

uspostavljenih Labova u EU za
identificiranje ideja koje se
mogu transferirati u politike
ili unapredenje javnih
servisa/usluga



- e 2 DA REONALIORA
Digitalna tranzicija RAZVOUA | EU FONDOVA

BE KLJUCNI IZAZOVI e \
NOVOG RAZDOBLJA

,...Digitalna rjesenja koja stavljaju ljude na prvo mjesto otvorit ¢e nove

mogucnosti za tvrtke, potaknuti razvoj pouzdane tehnologije, potaknuti

otvoreno i demokratsko drustvo, omoguciti zivo i odrzivo gospodarstvo,
pomoci u borbi protiv klimatskih promjena i postiéi zelenu tranziciju.

Europska komisija putem Instrumenta tehnicke podrske pomaze
drzavama clanicama u provedbi reformi za otkljucavanje potencijala
digitalnog rasta i primjenu inovativnih rjesenja za tvrtke i gradane te za
poboljsanje pristupacnosti i ucinkovitosti javnih usluga...”

“ European
Commission



2. DANI REGIONALNOGA

|zazovi digitalnog drustva AAZOUA EU FONDOVA

B KLJUCNI IZAZOVI s p
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NOVOG RAZDOBLJA




2. DANI REGIONALNOGA &
RAZVOJA|EUFONDOVA <}

B KLJUCNI IZAZOVI p
NOVOG RAZDOBLJA E

Pristup digitalnoj tranziciji kroz 10 principa - princip broj #1:

Zakoracimo u tranziciju kroz
razumijevanje potreba.

Potreba gradana a ne potreba javnih
sluzbi.*

*kako uspjesSno primijeniti princip bic¢e pojasnjeno do kraja prezentacije




Povjerenje i ocekivanja

Razina
povjerenje u
institucije?

33) 36) 59) 67")

National government Local government Other public services Hospital and health

care providers
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Sto gradani olekuju
od javnih (digitalnih)
servisa’?

Providing public services equality to all parts of the country 37%

More transperency on performance 35%

More use of online and digital technologies 32%

Mare personalised to individual needs 30%

27%

Asking people what they want from public services

More opportunities for users to provide feedback on

. X 25%
the performance of public services !

22%

Involving the public more directly in the design of public services

Involving business more in the delivery of the public services 14%

Involving charities or voluntary organizations

. . N X 13%
more in the delivery of public services

EY
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Drustvo buducnosti 2050. 0 5 FONDOVA

E KLJUCNI IZAZOVI o

NOVOG RAZDOBLJA
Want to increase expenditure (%)
PN
20 -30 s Hobby/Travel/Study
men and women 6 @
4
Housework/Clothing
Want to spend less time Want to spend more time

(Hour) (Hour)

Food/iHealth 2

Utility/Transportation

Dwelling/Sleep

(@)}

Circle size=Active time

Q
O

Want to decrease expenditure (%)
Xp

A MitsuBisHI RESEARCH INSTITUTE, INC.
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Sto gradani oéekuju A

BE KLJUCNI IZAZOVI 5im

NOVOG RAZDOBLJA
Net more/less
Use of technology in day-to-day lives 56%
Technology innovation or advancement 44%
Reliance on domestic goods 39%
Reliance on temporary, freelance, or zero-hours employment 31%
Government spending on social security or financial support 30%
Government spending on public services 28%
Income inequality 28%
Affordable and high-quality health care 17%
Community spirit 16%
Reliance on goods from abroad -4%
Economic growth -20%
Do you think the COVID-19 pandemic will mean there will be more, less, or about the same of each of the following in the future than there would have EY

been had the pandemic never happened?
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The way | bank
70% 19% 7%

The way | shop
67% 22% 8%

The way | work or study

66% 21% 8%

The health care services | use from doctors or hospitals

64% 21% 10%

The way childern are educated

59% 17% 18%

The services | use from government or other public services

57% 25% 12%

The way | socialize with friends are family

51% 30% 15%

B Better [ Same [ Worse [ Don't know

Looking ahead to the future, to what extent, if at all, do you think technology will change the way you do each of the following? Is that for better
or for worse?

EY



Don't know 0—|

| am already actively involved in how public
services are provided in my local area. 0
9%
| would like to become actively @——

involved in how public services are
provided in my local area.

| would like to have more of a
say in how public services are
provided in my local area.

Which of these statements comes closest to your own attitude toward how local public services work in your area?

2. DANI REGIONALNOGA

Sto gradani oéekuju A
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BE KLJUCNI IZAZOVI 5im
NOVOG RAZDOBLJA

I'm not interested in knowing how public
services are provided in my local area, as
long as they do their job.

| would like to know more about
how public services are provided
in my local area, but | don't want
to be involved beyond that.

EY
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Sto nam donosi , digitalno” 2 DA oL ocs

BE KLJUCNI IZAZOVI e \
NOVOG RAZDOBLJA

Digitalni novcanik Pametni automobil 3D printer za ispis hrane 3D printer za lijekove

Digitalni identitet
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Airbnb
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Svi za jednog ili jedan za sve? FAZVOIA U FONDOUA

BE KLJUCNI IZAZOVI 5im

Bliciaa NOVOG RAZDOBLJA

Shaping l Top-down

Mission-oriented
Innovation

Certainty Enhancement- ". Uncertainty

oriented Anticipatory | Exploring / Radical
Exploiting / Incremental : Innovation ‘ o
Innovation J

Undirected
Observatory of
Responding / Bottom-up o Ps Pugﬁc g:s?:tzflnnovalion



. v .. 2 DA AL
Gdje/kako poceti? vainrc ronmoun. T
B KLJUCNI IZAZOVI 'Y

NOVOG RAZDOBLJA

Start with really good
customer insight.
Customers will tell you
what they need and
where their biggest
problems are.
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Tranzicija RAZVOJA | EU FONDOVA

BE KLJUCNI IZAZOVI 5im
NOVOG RAZDOBLJA

Many agencies swirl in an
endless loop of “doing” digital
things-an illusion of being
digital-rather than making
changes to their digital
mindset, service delivery, and
operating models.

Being digital

The human experience is
elevated. Human-centered
design and advanced
technologies like Al, cyber,
and doud are usedtoradically
improve service delivery
by transforming government
operating models.

Becoming digital
Advanced digital strategies are
employed to fully digitize some
services but most are still a
hybrid of physical and digital.
Advanced changes are made to

@y
Doing digital

Beginning digital Digital technologies are service delivery processes and
Digital storefronts and websites deployed to improve customer operations but they still lack the
are constructed to provide experience resulting in cognitive intelligence to enable
information and offer basic improved services but very continuous improvement.
services. Little real change to little change Lo government
i operations. i
services or government P Deloitte.

operations.



Gdje pronadi vrijednost

® High digital maturity @ Mid digital maturity @ Low digital maturity

Pivot had a significant positive impact on my business

80%

70%

60%

50%

40%

30%

20%

10%

0%
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®
o
©
o o
Data Flexible,  Digitally savwy, Ecosystem Intelligent Unified Innovation
mastery secure open talent  engagement  workflows customer and new
infrastructure  networks experience business

models Deloitte.
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RAZVOJA | EU FONDOVA

Bl KLJUGNI IZAZOVI p
NOVOG RAZDOBLJA

Pristup digitalnoj tranziciji kroz 10 principa - princip broj #8:

Kreirati digitalne servise a ne
web portale.*

*kako uspjesno primijeniti princip bi¢e pojasnjeno do kraja prezentacije
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Usmjerenost resursa RAZVOJAIEUFONDOVA "1
B KLJUCNI IZAZOVI s
NOVOG RAZDOBLJA
Javna uprava Gospodarstvo Obrazovanje

PROVIERENA  PROFITABILNA
RIESENJA RIESENJA PRILIKE
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Sto se desilo s razlikama? 2 DA REGONALNOGH

BE KLJUCNI IZAZOVI 5im
NOVOG RAZDOBLJA

Top rationale for digital transformation US government Corporate
(global)

We need to modernize/keep up with

the times

To enable us to innovate faster #2 #2 #1

Meeting citizen demands/expectations #3 #4 N/A
To become more resilient #4 #3 #4

Delivering on agency's mission #5 #4 N/A
To comply with regulations #6 #6 #6

Changes in our industry require it N/A N/A #3

Competitor moves require it N/A N/A #5

Deloitte.
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Javni servisi RAZUOJA T EU FONDOVA

Bl KLJUGNI IZAZOVI p
NOVOG RAZDOBLJA

,...Public services will be developed
around the needs of people,
not prescribed by administrative
structures of government...”

EUROPEAN
I DIGITAL
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Bl KLJUGNI IZAZOVI p
NOVOG RAZDOBLJA

Pristup digitalnoj tranziciji kroz 10 principa - princip broj #4:

Najvise vremena treba posvetiti
osmisljavanju jednostavnosti
koristenja.*™

*kako uspjesno primijeniti princip bi¢e pojasnjeno do kraja prezentacije
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BE KLJUCNI IZAZOVI 5im
NOVOG RAZDOBLJA

Digital by default

Ako ne digitalno
provijeriti da li je uopce
potrebno

Interoperabilnost uz
sigurnost podataka i eti¢nos
koristenja podataka na svim

razinama

Personalized

Iskustvo koristenja moguce
je personalizirati

Javni servisi moraju biti
stalno dostupni

Omni channel

services

Javnim servisima pristupa

Smgle pomt Of se neovisno o uredaju koji
entry se koristi

Javnim servisima pristupa H
No Iegacy se kroz jednu tocku Proactive

: IT sustavi se moraju autorizacije . Moguce je stvoriti
User frlend Iy zanavljati i strategija mora Real time proaktivan sustav baziran
and InC|u5|Ve anticipirati ovaj proces Javnim servisi rade u na podacima

realnom vremenu

Dostupno na jednostavan
nacin i svima
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Vizija kroz principe RAZVOUA | EU FONDOVA

E KLJUCNI IZAZOVI s \
NOVOG RAZDOBLJA

Vision through 10 concise design principles:

#1 #2 #3 #Ha #5

Start with needs Do less. Design with Do the hard Iterate. Then
(user needs, not data. work to make iterate again.
government it simple.
needs).

H6 #7 #8 H#9 #10

This is for Understand  Build digital Be consistent, Make things
everyone. context. services, not not uniform. open: It makes

websites. things better.

o”’(n,i; .
Government
Digital Service



" : : : 2 AN FEBONALAOGA
Prilika za regionalni razvoj FAZVOJATEU FONDOVA "1
B KLJUCNI IZAZOVI A
NOVOG RAZDOBLJA

In a world of constant change,
governments will need to be more /ntuitive,
to sense and respond to new technology
opportunities, social challenges, and
citizen needs as they emerge.
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